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This Forward Plan lists “Key Decisions” which Kent County Council intends to take over the
next six months. It gives information on the projects that will be coming forward and
who will be involved with them. The Plan also contains reference to other proposed
decisions, which although not Key Decisions are nonetheless significant in terms of
their outcomes.

Please use the contact details given to let us know your views.



FORWARD PLAN OF DECISIONS

Each month the Council publishes a Forward Plan of Decisions expected to be taken during
the following six months.

A “Key Decision” is an Executive-side Decision which is likely to:

(a) result in the council incurring expenditure which is, or the making of savings which
are, significant having regard to the council’s budget for the service or function to
which the decision relates; or

(b) be significant in terms of its effects on communities living or working in an area
comprising two or more electoral divisions in the area of the local authority.

Key Decisions can only be taken by the Cabinet, the Leader or an individual Cabinet
Member.

Decisions which should be regarded as Key Decisions because they are likely to have a
significant effect either in financial terms or on the Council’s services to the community
include:

(a) Decisions about expenditure or savings over £1,000,000 which are not provided for
within the approved budget or Medium Term Financial Plan

(b) Adoption of major new policies not already included in the Policy Framework
(Constitution Appendix 3) or changes to established policies

(c) Approval of management and business plans

(d) Decisions that involve significant service developments, significant service
reductions, or significant changes in the way that services are delivered, whether
County-wide or in a particular locality. For example, closure of a school, approval of
a major project (such as a highway scheme) or programme of works, major changes
in the eligibility criteria for provision of a service, major changes in the fees charged
for a service, or proposals that would result in a service currently provided in-house
being outsourced.

(e) Decisions where the consequences are likely to result in compulsory redundancies
or major changes in the terms and conditions of employment of a significant number
of employees in any of the Council’s functions.

Preparation of the Forward Plan helps the Council to programme its work and ensures
compliance with the Local Government Act 2000. Every month, the period covered by
the Plan will be rolled forward by one month and the plan will be republished.

The Plan outlines the consultation that is proposed in respect of future decisions and who
members of the public and the Council should contact to make comments on any
particular item. Anyone is entitled to obtain copies of the documents that will be relied
upon when a decision is taken, unless those documents are ‘Exempt’ within the
meaning of the relevant sections of the Local Government Act 1972 (as amended).

Reports related to decisions will be published on the Council’'s web site at www.kent.gov.uk
at least five days before the decision it is due to be taken. Once the decision has been
taken, a copy of the Record of Decision will also be published on the Council’s website.
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The Kent County Council Cabinet Members are:

Mr Roger Gough

Leader of the Council

Mr Peter Oakford

Deputy Leader and Cabinet Member for Finance, Corporate and
Traded Services

Mrs Clair Bell

Cabinet Member for Adult Social Care and Public Health

Miss Susan Carey

Cabinet Member for Environment

Mrs Sue Chandler

Cabinet Member for Integrated Children’s Services

Mr Mike Hill

Cabinet Member for Community and Regulatory Services

Mr Richard Long

Cabinet Member for Education and Skills

Mr Michael Payne

Cabinet Member for Highways and Transport

Mrs Shellina
Prendergast

Cabinet Member for Communications, Engagement and People

Mr Mike Whiting

Cabinet Member for Economic Development

All Members can be contacted by writing to Kent County Council, Sessions House, County

Hall, Maidstone, Kent, ME14 1XQ or by email via the Council’s website.







NEW

URGENT DECISION - IMMEDIATE IMPLEMENTATION

NOT BEFORE 4 JUNE 2020

Responsible Cabinet Member - Cabinet Member for Environment

Reference No: Under the Environmental Protection Act 1990, as the Waste
Disposal Authority, KCC has a legal obligation to provide a waste disposal
service. The original commissioning solution enabled the Authority to
discharge its statutory duty as Waste Disposal Authority. KCC will be using
Regulation 12 (Public Contracts between entities within the public sector) of
the Public Contracts Regulations 2015 to extend these Contracts.

Key Yes

Section 1 — the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:
20/00052 - Organics Waste Processing Contracts - Request
for approval to extend the Contracts

The Decision needed:
Proposed decision: (TO BE CHANGED)

To provide authority to the Corporate Director for Growth, Environment and Transport
to extend the Organic Waste Processing Contracts for up to six years

Background:

There is an existing ROD, decision number 14/000/44 for the processing of Green
Waste in Kent. There is no delegation to extend the contracts under the existing
ROD, however, there exists the option to extend within the current contractual
arrangements. The Contracts have the option to extend the Initial Term in two
phases: the first period of 48 months and the second period of 24 months.

The Contracts were awarded to:

. SS1273 (Lot 3) — Green Waste arising in East Kent - Countrystyle
Recycling Limited.

. SS1273 (Lot 4) — Green Waste arising in Mid Kent - New Earth Solutions
(Kent) Limited.

. SS1273 (Lot 5) — Green waste arising in West Kent - New Earth Solutions
(Kent) Limited.

The contract with Countrystyle Recycling Limited already contains conditions for
incorporating the processing Waste collected from the kerbside, which is
additional volume to that currently received at Household Waste Recycling
Centres, this is in accordance with Regulation 72(1)(a) of the Public Contract
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Regulations 2015. The extension of this contract will enable KCC to meet future
demand by incorporating the processing of green Waste collected from the
kerbside by the Waste Collection Authorities in East Kent when the title of Waste
transfers to KCC on 16 January 2021.

Options - it is a legal requirement (2012 Executive Arrangements requlations) to
outline other options considered

There are two options as follows:

1. Do nothing - the current contracts will elapse with an unofficial
arrangement in place with the current provider/s.

2. Extend the existing arrangements under the current contracts’ terms
and conditions, with the additional processing of Green Waste collected
from the kerbside by the Waste Collection Authorities in East Kent from
16 January 2021

The 2™ option is possible as the existing contracts are satisfactory and performing
well. A full procurement is not required as there is already the option to extend,;
both contracts are commercially competitive and have been through a
competitive tendering process at the time of the initial decision.

Section 2 — Who is taking the final decision and when

Who is taking the Decision
Cabinet Member for Environment

Date:
Not before June 2020

Reason if Key Decision
Equalities Implications:

An EQIA was completed for the original ROD and there are no changes to
the assessment.

Data Protection implication:
There is no personal data collected or exchanged and no implications

under GDPR.

Reason if this decision has been delayed/withdrawn from a previous
plan

Section 3-- Who is to be consulted, how and when, ( The Duty to
Inform/consult/Involve ) including relevant scrutiny councillors

Consultees

Views will be sought from all members as part of the decision-making
process.
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Section 4 — Responsible Officer — Who to contact for more information.

Your name, Your Service, Your phone number and email address:
- Across both phases of the contract extensions, there is sufficient
budget to fund the service.

- KCC’s Waste Management’s budget for the current year (2019/2020)
for the Organics contracts is £2,221,900.00. The costs for the two extensions
are:

. Phase 1 extension — 48 months = £8,407,431.00
. Phase 2 extension — 24 months = £4,606,122.00

These are revenue-based expenditure contracts that are within existing
budgets, However, there is an opportunity to realise savings by negotiating a
reduction to the gate fee for Green Waste received in East Kent when the
requirement to process both kerbside and HWRC Green Waste increases the
volumes of Green Waste processed by Countrystyle Recycling Limited.

Provide £ total for the overall cost to KCC (including capital and revenue
across whole project or full lifetime of the contract if relevant)?

The total cost for the two extension phases (72 months in total) across all
three Contracts is, with annual indexation: £13,013,553.00.

Support documents

NOT BEFORE 3 JUNE 2020

Responsible Cabinet Member - Cabinet Member for Education and Skills

Reference No: Any legal implications will be identified in the report to the
Cabinet Member for Education and Skills before he takes his decision.

Key Yes

Section 1 — the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:

20/00047 - Proposal to establish two 16 place Specialist
Resourced Provisions (SRPs) for ASD in Thanet District at
Garlinge Primary School & Nursery and Holy Trinity and St
John's CE Primary schools from January 2021

The Decision needed:
Background: Around 3% of the total school population for which the Local
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Authority is responsible for have an Education, Health and Care Plan
(EHCP). The number of pupils in the Thanet District with an Education,
Health and Care Plan (EHCP) in January 2019 was 1,369. This was an
increase of 12.8% from 2018. This was higher than the national increase
of 11%. As at January 2019, 4.8% of the pupils aged 5-19 years in Thanet
(maintained and independent) were subject to an EHCP. Pupils with an
EHCP in Kent are less likely to be educated in a maintained mainstream
school than would be expected nationally. The establishment of SRPs
attached to mainstream schools is part of the continuum of provision to
enable pupils to be included within mainstream settings.

A number of students with an EHCP require higher level of support than can
be provided in mainstream schools, but their needs are not so complex
that a special school placement is appropriate. For these students we
maintain a range of Specialist Resourced Provisions (SRPs) which are
based in mainstream schools with places reserved for students with an
EHCP.

Autistic Spectrum Disorder (ASD) remains the most common primary need
type with 40% of children and young people aged 0-25 years having an
EHCP with this primary need identified. This is significantly higher than
the national figure of 29%

Currently there are no SRPs in the Thant district for primary aged children for
ASD.

Options: Options regarding the establishment of SRPs has been fully
investigated with the SEN team and Garlinge Primary School & Nursery
and Holy Trinity and St Johns Primary School were considered to be the
best options to create an SRP for ASD for 16 children at each school.
Both school’s governing bodies are fully in support of the proposals and
creating two provisions will enable choice for parents in Thanet with a
child who requires additional support from an SRP provision.

Proposed decision: The Cabinet Member for Education and Skills is asked
to:

(1) Issue two public notices to establish two 16 place Specialist
Resourced Provisions (SRPs) for Autistic Spectrum Disorder (ASD)
at Garlinge Primary School & Nursery and Holy Trinity and St
John’s CE Primary School from January 2021.

And, subject to no objections being received to the public notices

(i) Establish two 16 place Specialist Resourced Provisions (SRPs) for
Autistic Spectrum Disorder (ASD) at Garlinge Primary School &
Nursery and Holy Trinity and St John’s CE Primary School from
January 2021.

Section 2 = Who is taking the final decision and when

Who is taking the Decision




Cabinet Member for Education and Skills

Date:
Not before June 2020

Reason if Key Decision

An Equality Impact Assessment has been produced as part of the consultation
process for both proposals and is attached. The assessment identified
the following positive impacts:

* Children with ASD in the Thanet district will be able to attend provision
local to their homes.

* Children with ASD will be able to attend SRP provision in mainstream
primary schools in Thanet.

* There will be two SRPs for Primary school aged children with ASD
established in the in the Thanet District.

No adverse impacts were identified during the assessment. The outcome
of the public consultation and community consultation will enable the
Local Authority to test out these assumptions.

Reason if this decision has been delayed/withdrawn from a previous
plan

Section 3-- Who is to be consulted, how and when, ( The Duty to
Inform/consult/Involve ) including relevant scrutiny councillors

Consultees

A consultation for both proposals is taking place from 11 March 2020 to 6 May
2020. A drop-in information session was arranged for 21 April at Garlinge
Primary School and 28 March at Holy Trinity and St Johns CE Primary
School. However due to the current Covid-19, social distancing and the
closure of schools to all but keyworker and vulnerable children, the drop-
in sessions have been cancelled. Consultation documentation can be
found at

https://www.kent.gov.uk/education-and-children/schools/school-consultations

A report is planned to be submitted to the Children’s, Young People and
Education Cabinet Committee meeting on 26 June 2020.

Views will be sort from the Local Members during the consultation period and
will be included in the report submitted to Children’s, Young People and
Education Cabinet Committee on 26 June 2020.

Section 4 — Responsible Officer — Who to contact for more information.

Your name, Your Service, Your phone number and email address:
Feasibility studies have been carried out at both schools to develop the
proposals for the establishment of the SRPs. Garlinge Primary and Nursery
School: The feasibility estimates the costs for this proposal to be £895,627.
The proposal is for a new two classroom extension with care facilities and
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small group rooms. The CYPE Cabinet Committee report will confirm the
costs as the concept designs are prepared and surveys completed for the
planning application. Holy Trinity and St Johns CE Primary School: The
feasibility estimates the costs for this proposal to be £532,644. The proposal
is to refurbish a building which is currently used for SEN interventions and
was once the on-site nursery. It will include two classrooms with care facilities
and small group intervention rooms. The CYPE Cabinet Committee report will
confirm the costs as the concept designs are prepared and surveys
completed for the planning application.

Support documents

Responsible Cabinet Member - Cabinet Member for Community and
Regulatory Services

Reference No: Section 17 of the Crime and Disorder Act 1998, as amended
by the Police and Justice Act 2006, requires responsible authorities to
consider crime and disorder (including antisocial behaviour and other
behaviour adversely affecting the local environment); and the misuse of
drugs, alcohol and other substances in the exercise of all their duties,
activities and decision-making.

Key Yes

Section 1 — the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:
20/00051 - Expansion of Community Warden Service

The Decision needed:
Proposed Decision:

To agree a programme of activities which will enhance and expand the Kent
Community Warden Service in line with the objectives of the KCC
Strategic Delivery Plan - SDP (2020-2023) and also enable the Service to
provide a vital component of the county’s ongoing Response to, and
Recovery from, COVID-19

Background:

The Kent Community Warden Service (KCWS) has, since 2002, become a
recognised and highly valued service to Kent's communities, helping to
create stronger and safer communities — its overarching purpose. The
service forms a key part of the County Council’s response to its statutory
responsibilities under the Crime and Disorder Act 1998 (amended by the
Police and Justice Act 2006) delivering a frontline response to local issues
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in partnership with the other statutory responsible authorities.

Whilst retaining its broad remit, the KCWS has adapted and evolved over the
years to effectively build upon the original aims as it responds to local
issues including preventing crime and scams, supporting vulnerable
residents, tackling social isolation and leading community development
activities. The result has been that requests for assistance from various
KCC departments, partnership agencies, external organisations and
charities as well as public demand has been on the rise. Given the current
climate and of course the current COVID-19 pandemic, the demands and
need for the service have never been greater.

Enhancement is required to ensure the service is fit for purpose and
supported through improvements to efficiency and effectiveness.
Expansion is required to meet the existing high demand, which is
expected to continue increasing, not just in terms of the progressively
complex criminal and societal problems but also as the 65+ population
increases by an estimated 24.9% over the next 10 years

Options

The following options have been considered to address the KCC strategic
objectives to enhance and expand the KCWS;

1. Maintain status quo and current service as is. (Not recommended - as
does not address the increasing demand on the service, the
recruitment and retention issues or fit with SDP 2020-23.)

2. Increase frontline warden numbers only. (Not recommended - as
expansion would fail to address issues of recruitment and retention,
warden job roles and appropriate supervision).

3. Enhance service and then expand as per proposal. (Recommended -
to enable service improvements and maximise the impact of
expansion whilst meeting the objectives outlined in the SDP.)

How the proposed decision meets the objectives of ‘Increasing
Opportunities, Improving Outcomes: Kent County Council’s
Strategic Statement (2015-2020)’:

The proposed decision supports all three strategic outcomes as the service’s
focus is on the wellbeing of communities and particularly vulnerable
residents.

Section 2 = Who is taking the final decision and when

Who is taking the Decision
Cabinet Member for Community and Regulatory Services

Date:
Not before June 2020




Reason if Key Decision
Equalities implications:

The changes being introduced to the volunteer scheme have been subject
to an equality impact assessment, with an outcome of ‘low adverse’
impact alongside a number of positive impacts due to the more flexible
nature of the new scheme. The role review, career gradings and
structural changes will be subject to a full EglA as part of the business
plan and consultation documents for the proposed changes.

Data Protection implications:

The Case Management System that is being developed is undergoing a
Data Protection Impact Assessment to both inform the final configuration
of the system (what data will be held and how) and the subsequent
procedures (e.g. privacy notices, retention) required to suitably manage
the data once the system is ready to go live.

Reason if this decision has been delayed/withdrawn from a previous
plan

Section 3-- Who is to be consulted, how and when, ( The Duty to
Inform/consult/Involve ) including relevant scrutiny councillors

Consultees

Views will be sought from all members as part of the decision-making
process.

Section 4 — Responsible Officer — Who to contact for more information.

Your name, Your Service, Your phone number and email address:

The total cost of the proposal is £1m. A bid into the Strategic Development
Board (SDB) £3.5m pot allocated in the Budget annually at County Council in
February 2020 is being made to fund this proposal.

Support documents

NOT BEFORE 4 MAY 2020 BY CABINET MEMBER

Responsible Cabinet Member - Deputy Leader and Cabinet Member for
Finance, Corporate and Traded Services

Reference No: The report will consider its statutory and fiduciary duties in
recommending a suitable policy.




Key Yes

Section 1 - the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:
20/00048 - COVID19 - Rent Management Policy

The Decision needed:

Background — COVID19 has had a considerable impact on businesses. Whilst
the Government is offering a level of support, many tenants will still be
impacted and are looking at options to ease their cashflow commitments
during this period. Whilst arrangements may be contractual, KCC needs
to consider its position as a responsible landlord and how it might support
its tenants during this period.

Decision — To agree a “COVID19 Response to Rental Management Policy”,
reflecting the extraordinary conditions Kent County Council tenants are
finding themselves in.

Section 2 — Who is taking the final decision and when

Who is taking the Decision
Deputy Leader and Cabinet Member for Finance, Corporate and Traded
Services

Date:
May 2020

Reason if Key Decision

The policy will mitigate impacts to community, social and policy orientated
services that in turn have a positive impact on groups identified within the
assessment.

Reason if this decision has been delayed/withdrawn from a previous
plan

Section 3-- Who is to be consulted, how and when, ( The Duty to
Inform/consult/Involve ) including relevant scrutiny councillors

Consultees

Cabinet Committee consultation not possible due to urgent progression of the
decision.

Member comment and engagement still possible via nhormal Proposed Record
of Decision process.

Section 4 — Responsible Officer — Who to contact for more information.

Your name, Your Service, Your phone number and email address:
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The adoption of a rent deferment policy will impact on the Council’s cashflow
in the short to medium term, but gives a higher likelihood of retaining tenants
by helping them manage cashflow during this period.

Support documents

NOT BEFORE 21 MAY 2020 BY CABINET MEMBER

Responsible Cabinet Member - Cabinet Member for Education and Skills

Reference No: The original funding allocation is subject to a contractual
agreement between KCC and the Trust to offer a minimum of 330 Year 7
places for September 2019 and 2020. The school’s current published
admission number (PAN) is 285. The additional investment of £1m would
extend this offer of a minimum of 330 places for a further year (2021 to 2022
academic year) and the contractual agreement with the Trust would be
adjusted to reflect this.

Key Yes

Section 1 — the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:

20/00046 - Proposal to temporarily expand The Westlands
(Secondary Academy) School by 1.5FE (45 places) for
September 2021

The Decision needed:
Background:

The Commissioning Plan for Education Provision in Kent 2020-24 identifies
the need to commission additional capacity in the Swale District for Year 7
secondary school places from 2019. Additional capacity was secured
through a temporary expansion of Westlands Secondary Academy by 45
places for September 2019 and September 2020 Year 7 entry. September
2021 shows a projected deficit of 74 places. There is a need to secure a
permanent solution to the secondary place pressures from September
2023 onwards when the size of the pressure increases and is more
sustained.

By 2021-22 a deficit of -74 places is predicted for Year 7 across the
Sittingbourne non-selective and Isle of Sheppey non-selective planning
areas, rising to -132 by 2023-24. These figures do not include any spare
capacity required for in-year admissions, or growth related to housing
from any new developments.
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The commissioning of a new all through school to include 2FE primary
provision and 6FE secondary agreed with developers on the North
Sittingbourne (Quinton Road) site has been delayed due to the housing
development not coming forward according to the original timeline as set
out within the Local Plan. It is hoped that that we will gain access to the
site by 2021. Alternative options will be explored in case this is not
possible.

The commissioning of the additional temporary 1.5FE (45 places) at
Westlands Secondary School will support the demand for places in
Sittingbourne in September 2021 and ensure there are sufficient places
available.

Proposed decision:

The Cabinet Member for Education and Skills proposes to agree to the
allocation of £1 million for the temporary expansion of Westlands
Secondary School by 1.5FE for September 2021 Year 7 entry.

Section 2 — Who is taking the final decision and when

Who is taking the Decision
Cabinet Member for Education and Skills

Date:
Not before May 2020

Reason if Key Decision

An Equality Impact Assessment has been produced as part of the consultation
process and is attached. The assessment identified the following positive
impacts:

» Sufficient year 7 places will be provided for September 2021 intake.
* Year 7 pupils will be able attend secondary school provisions in their
locality.

No adverse impacts were identified during the assessment.

Reason if this decision has been delayed/withdrawn from a previous
plan

Section 3——- Who is to be consulted, how and when, ( The Duty to
Inform/consult/Involve ) including relevant scrutiny councillors

Consultees

No Consultation will be undertaken related to any future proposal for
permanent expansion.

The views of the local Member will be sought and included in any report to
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Cabinet Committee / Cabinet Member.

Section 4 — Responsible Officer — Who to contact for more information.

Your name, Your Service, Your phone number and email address:

A record of decision on the capital allocation of £1.96m was signed by the
Cabinet Member on the 6 December 2018. This funding was towards the total
cost of replacement of a number of mobile classrooms on the Westlands site
that had been taken out of use due to condition and health and safety
concerns. This accommodation would otherwise not be useable as
classrooms to meet the additional pupil place need. The school’s current
published admission number (PAN) is 285. The additional investment of £1m
would extend this offer of a minimum of 330 places for a further year (2021 to
2022 academic year). The school will receive increased funding through their
Delegated Budget. The rising rolls will be protected in line with KCC Growth
Funding Policy. Revenue funding will also be allocated to enable the School
to resource each new classroom as they come on -line. At present this is at a
value of £6,000 per classroom. The School will appoint additional staff as the
need arises.

Support documents

NOT BEFORE 20 APRIL 2020 BY CABINET MEMBER

Responsible Cabinet Member - Cabinet Member for Education and Skills

Reference No: Contracting for KCC framework building contractors

Key No

Section 1 —the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:
20/00045 - Purchase of Land South of Seal Drive in
Sevenoaks

The Decision needed:

To Purchase the land south of Seal Drive in Sevenoaks for use as a playing
field extension
To Delegate authority to the Director of Infrastructure, in consultation with
the Deputy Leader and Cabinet Member for Finance, Corporate and
Traded Services and the Cabinet Member for Education and Skills, to
approve necessary development works required to develop the land into
usable playing fields and to finalise the terms of and enter into relevant
contracts or other legal agreements as required to implement this
decision.
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e Background

The Wildernesse School site was developed in 2016 for a new 4FE Trinity
School and for a 3FE satellite expansion for the Weald of Kent
Grammar School for girls. In 2017, Trinity school expanded to 6FE. It
is proposed that a boy’s grammar school will be co-located at the site
as well.

The playing field facilities presently at the site are shared use. While there
Is sufficient sports provision on site, it requires careful scheduling as
the schools need to timetable appropriately to ensure their curriculums
are not adversely impacted. This need for collaborative planning will
only be exacerbated if the site were to be used by three separate
parties. This would mean that sports areas would be in use nearly all
the time during the school year.

A timely opportunity arose where land adjacent to the school was offered
for sale by the Royal Society for Blind Children. The land measures
about 9.4 acres and would support the provision of a further 2 or 3
pitches. Initial feasibility has determined that the existing gradients on
the ground are not excessive and the requirement for levelling appears
within acceptable parameters.

The land has a contiguous boundary with the playing fields of Trinity School
and the satellite expansion of the Weald of Kent Grammar School.

KCC recently completed a consultation on the establishment of a Boys’
Grammar satellite of the Tunbridge Wells Grammar School for Boys.
Although the provision of 3FE of boy’s selective places is not
dependent on the acquisition of this land and the decision as to
whether the provision will be approved is yet to be taken, the purchase
and use of this land as playing fields for the existing schools on site
would also be of benefit to the additional 3FE selective provision if
progressed, and will result in all three provisions having access to a
much greater offer for outdoor sports.

e Options
There are no options. The potential to acquire this land was an unexpected
opportunity.

This needs to be considered as urgently as possible. It is an excellent
opportunity to acquire a valuable and useful asset, that will enhance
the school sports experience for more than two thousand local school
students, as well as the wider local community. If this acquisition is not
progressed at pace, the vendor is likely to seek alternative buyers.

e How the proposed decision meets the objectives of ‘Increasing
Opportunities, Improving Outcomes: Kent County Council’s Strategic
Statement (2015-2020)’

School Sports Facilities
The acquisition of this land greatly enhances the outdoor sports provision
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for both the Trinity School, the Weald of Kent Grammar School satellite
and the provider of 3FE of Boys selective provision, should this be
agreed.

Depending on the season and the curriculums of the schools, the grassed
areas could be marked for hockey, athletics, rugby or football or
several smaller training areas. The additional land would also offer
opportunities for cross country running around the perimeter, offering a
total running distance of more than 1.5km, across a challenging mix of
vegetation, gradients and direction changes.

Other Opportunities for Use

Additional Community Use Facilities

There is quite a demand for sports facilities in Sevenoaks and the schools
on the site would work together to make certain areas of the site
available for hire by the local community, when and where it is
appropriate, i.e. when not in use by the schools. New pitches would
result in the existing facilities being not overused. This adds to the
potential for out of hours community use.

Forest Schools

The abundant, established woodland, particularly in the western edge and
the central copse, provide excellent opportunity for Forest School
teaching. A Forest School is a specialised learning approach that sits
within and complements the wider context of outdoor and woodland
education. It has a holistic, sensory and structured approach and is
frequently seen as being of special benefit to children with disabilities
and those whose learning is challenged in other ways. More
information can be found at this website:
https://www.forestschoolassociation.org

Habitat

A feasibility study indicates that the site is a habitat, or potential habitat for
many types of flora and fauna. These would be of tremendous interest
to the Forest School and as study material for biology and humanities
students. KCC and the schools would seek to preserve these habitats
and would consider further action to enhance and create new habitats.

Use by Royal Society for Blind Children Approved Sporting Events

The history of Dorton House and the care and teaching of blind and
partially sighted children, is one that KCC would like to perpetuate. To
this end, the schools on the site would be willing, by prior arrangement,
to make available such sports or forest school facilities that might be of
use to the RSBC, maybe as part of their Health and Well-being Club
programme.

Section 2 — Who is taking the final decision and when

Who is taking the Decision
Cabinet Member for Education and Skills
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Date:
Not before April 2020

Reason if Key Decision

An Equal Opportunities assessment has been completed and the proposal
has been assessed as offering improved facilities for students with
disabilities and for students of faith and no faith.

Data Protection implications - None

Reason if this decision has been delayed/withdrawn from a previous
plan

Section 3-- Who is to be consulted, how and when, ( The Duty to
Inform/consult/Involve ) including relevant scrutiny councillors

Consultees

No consultation is planned

Section 4 — Responsible Officer — Who to contact for more information.

Your name, Your Service, Your phone number and email address:

Capital

A study has been carried out which provides an estimate of the cost of
acquisition. That amount is commercially sensitive at this time and will be met
from the CYPE Basic Need Capital Budget. The amount of the funding
required is in an exempt appendix of the accompanying decision report.

The site is currently fenced and laid to meadow grass and woodland. It will
require some remediation, levelling and forming. Funding for this will be
sought though Community Infrastructure Levy, or if this is unsuccessful, it will
be included as part of the planned re-development of existing sports facilities
on the site, funded from the CYPE Capital Programme.

Revenue Funding:
The maintenance of the additional sports facilities will be through the schools
budgets, facilitated by a joint agreement between all parties.

Assets
The land would be Freehold as an asset to KCC. It is situated on a private
residential road in a prime area on the rural fringe of Sevenoaks town.

Support documents
PRoD

Report

Annex A (Exempt)
EqlA
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NOT BEFORE 5 MAY 2020 BY CABINET MEMBER

Responsible Cabinet Member - Cabinet Member for Integrated Children's
Services

Reference No: We are within the two year optional extension of the
Liguidlogic contract, so this is within the remit of the contract that we have in
place.

Key Yes

Section 1 - the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:
20/00036 - To extend the current contract with Liquidlogic
until 2021

The Decision needed:
Background Information:

A decision was made in 2011 to replace the existing social care system, and
to develop a new ICT Strategy for Children’s Social Services. This went to
cabinet on 18/07/2011 where ‘Cabinet resolved to endorse the overall ICS
Programme and Strategy as detailed in the Cabinet report so that the
programme could continue to deliver against the immediate needs of
Children’s Services. Also now having put in place a framework for the
sustainable delivery of ongoing changes to the ICT system, practice and
policies in use by Children’s Service, Cabinet further resolved that a
process should now be commenced for the procurement and
implementation of a suitable long-term ICT solution.’

The procurement and contract award then took place and Liquidlogic was
awarded the contract in March 2012, with a value of £800,000. Following
successful use of the system, the contract has been added to in the last 8
years to include additional workspaces and portals, and modules for Early
Help, Troubled Families and the Disabled Children’s Service.

We are already towards the end of the first year of this two-year contract
extension as it has taken time to agree the paperwork for the extension
with the supplier (Liquidlogic) and ICT Commissioning, and it was only
once this paperwork was passed to Strategic Commissioning that it was
discovered that the contract extension period now takes us over the £1
million threshold.

It is important that we have ongoing continuity of a social care and early help
system for recording and evidencing our support and interventions with
children, young people and families. This ensures we can safeguard
children, meet our statutory duties, fulfil our statutory return obligations to
the DfE, and ensure we can evidence the impact of our work to Ofsted.
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The current contract will end in March 2021 and we are already planning for
the next contract award.

Proposed Decision:

The Cabinet Member for Integrated Children’s Services is asked to extend the
current contract with Liquidlogic until 2021.

Section 2 — Who is taking the final decision and when

Who is taking the Decision
Cabinet Member for Integrated Children's Services

Date:
Not before May 2020

Reason if Key Decision

These were considered as part of the original procurement and
implementation process. This decision does not propose any change to
current processing or recording. When tendering for the new contract in
2021 the EqlA will be updated as part of the decision-making process.

Reason if this decision has been delayed/withdrawn from a previous
plan

Section 3-- Who is to be consulted, how and when, ( The Duty to
Inform/consult/Involve ) including relevant scrutiny councillors

Consultees

This decision will follow Kent County Council’s contract awards policy.

Section 4 — Responsible Officer — Who to contact for more information.

Your name, Your Service, Your phone number and email address:

The two year contract extension is for ongoing annual software and
maintenance of the existing system, to ensure it is still supported and
upgraded to continue to meet our statutory requirements. These are revenue
costs paid for by ICT Commissioning. There are no capital costs as the
system has already been implemented. We are seeking formal approval for
the two-year contract extension as this means that the contract awarded in
2012 now exceeds the £1 million threshold.

Support documents
PRoD
Report

Responsible Cabinet Member - Cabinet Member for Education and Skills
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Reference No: Failure of the LA to publish and adhere to County Policy,
could leave it open to challenge where pupils may be denied access to
education to which they are legally entitled.

Key Yes

Section 1 —the decision needed, how it relates to the Council’s
Corporate Outcomes and the Costs and risks involved.

Title:
20/00037 - Elective Home Education (EHE) Policy

The Decision needed:
Background Information:

KCC formalised its Elective Home Education (EHE) Policy in 2015. It is
administered by Fair Access in CYPE. Kent children can quickly get the
right support to ensure their educational needs are met at the earliest
opportunity be that advice and signposting for home educating families or
direct action to assist them in securing a school where they have had
difficulties with this. Since 2015 the numbers have grown from 1622 in
the 2015/16 academic year to 2690 in the 2018/19 academic year. There
is a National trend in growth and Kent has the highest numbers in the
country. It is 5 years since the Policy was last reviewed and this updated
version reflects the most recent government guidance in this area of work.

Proposed Decision:

The Cabinet Member for Education and Skills is asked to agree the revised
County EHE Policy. <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>